| SENTRAL STRATEGIC PLANNING

OVERVIEW

1. What problem does this module solve?

B All schools are required to create a strategic plan to encompass annual and
management plans. Many schools are required to communicate this plan to governing
bodies and the community at large. The Strategic Planning module handles the creation
of online school plans to develop broad vision and direction for the school as part of the
school strategic planning process. Strategic planning is the process of reflecting on past
performance, establishing future directions, and deciding what will constitute success.

2. How does Sentral solve this?

B The sentral Strategic Planning Module:

e The ease of configuring this module ensures that schools can start creating specific school
plans

e Schools can add resources, responsibilities, funding sources and integrated areas in setup

e Ability to search & view current and non-active plans

e Strategic plans cover 3 years and priorities can be easily added with targets and intended
outcomes

e Plans can be printed

3. Who will use and get value from this Module?

H The Strategic Planning module will be used by administrative staff who handle school annual
and management plans. A deep understanding of current school policies and procedures is
essential to ensure management & communication is centralised & transparent.
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